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130th Secretariat Meeting



Agenda V1.0
130th CEOS SECRETARIAT MEETING

Tuesday 3rd November 2009

1:15 PM Sheraton Grand Laguna, Phuket, Thailand


Chaired by Darasri Dowreang

	
	Local Time

	1. Welcome and introductions
	1:15

	2. Review of agenda
	1:15

	3. Review of Action Items

· SEC actions

· Plenary actions
	1:15

	4. Progress against 2009 CEOS Work Plan 

- WP1000: Implementing the GEOSS Space Segment
- WP2000: Demonstration of GEOSS Space Segment outcomes
- WP3000: Substantial progress on priorities CL-09-03b/c
- WP4000: CEOS, CGMS & WMO SP coordination on GEOSS
- WP5000: High Profile CEOS Publication

- WP6000: UNFCCC engagement on GCOS observations
- WP7000: Data Democracy for Developing Countries

- WP8000: CEOS Virtual Constellations

- WP9000: CEOS Information System

- WP10000: Spectrum & SFCG
	1:30

	5. GEO Report (GEOSEC)
	2:00

	6. Brief Working Group Chair Reports

· WGISS

· WGCV

· WGEdu
	2:05

	7. AOB

· CEOS one-pager for GEO
· Final Plenary Logistics
	2:10

	8. Next meeting & Adjourn
	2:15


Agenda V1.0
130th CEOS SECRETARIAT MEETING

Tuesday 3rd November 2009

1:15 PM Sheraton Grand Laguna, Phuket, Thailand


Chaired by Darasri Dowreang

	
	Local Time

	1. Welcome and introductions
	1:15

	Recent telcons have suffered from poor line quality which impacts the productivity of the meeting. Participants are asked if at all possible to avoid dialing in from cellphones or using Skype etc. To optimise call quality, would all participants actively engage line mute (press *6 on your phone keypad) when not speaking. Pressing *6 again will un-mute your line should you wish to speak.
	

	2. Review of agenda
	1:15

	3. Review of Action Items

· SEC actions

· Plenary actions
	1:15


CEOS SEC Action Items

	Action
	128-4
	Eva to advance the effort to integrate all required information into the MIM to allow generation of the tables required for the CGMS reports
	Eva is coordinating with CGMS SEC

	Action
	128-5
	INPE to arrange a telcon to plan the CEOS COP-15 engagement
	See below.

	Action
	128-6
	Ivan and Brian to discuss use of the SEO web tools to support the CEO role
	To be presented at CEOS Plenary

	Action
	128-7
	CEOS SEC agencies asked to advertise the post of WGCV vice-chair within their agencies. And also to consider whether they might host the next WGCV in March 2010
	Pascal to update on status of WGCV leadership

	Action
	129-1
	Mike Tanner to coordinate GEO Health Workshop organizer to include WGISS/CEOS presentation in the November Workshop
	COMPLETE

Slots are limited

	Action
	129-2
	Eva to investigate internally the possibility of ESA-CEOS collaboration on a COP-15 exhibition booth.
	SEC-130

	Action
	129-3
	CEOS SEC members follow-up with their agencies and provide Ivan an update on any CEOS-GEO actions that their agencies are responsible for.
	30th October 2009

	Action
	129-4
	CEOS Agencies to provide Ivan with inputs on the updated draft of the CEOS IP.
	COMPLETE

	Action
	129-5
	Mitch to coordinate the CEOS Greenhouse Gas related presentations at GEO-VI with ESA, JAXA (Takashi Moriyama), GEO and EUMETSAT to ensure a consistent CEOS message and coordinated GEO-VI GHG-related activities.
	SEC-130

	Action
	129-6
	Brian Killough to provide Mitch with an overview of presentation materials being prepared by CEOS for GEO-VI in support of the development of materials for COP-15.
	COMPLETE

	Action
	129-7
	Mitch to coordinate CEOS COP-15 climate-related activities with JAXA, INPE, ESA and EUMETSAT.
	SEC-130

	Action
	129-8
	Satoko to coordinate with Brian Killough on the shipping of copies of the CEOS Newsletter and Brochure for distribution at GEO-VI.
	COMPLETE

	Action
	129-9
	CEOS SEC members to review the most recent draft of the CEOS Plenary agenda and provide speaker names to GISTDA and Stephen Ward for inclusion in the agenda.
	COMPLETE

	Action
	129-10
	Brian to coordinate the SEO booth at CEOS Plenary with the GISTDA organizing staff.
	COMPLETE

Telecon held 21st October

	Action
	129-11
	CEOS Plenary presenters to send their presentations, on the GISTDA CEOS Plenary presentation template, to George Dyke.
	COMPLETE


CEOS PLENARY Action Items

Note that actions with a grey background are complete, those with a yellow background are current and those with a white background are underway but not due in the near term.

	No.
	Action
	Due Date

	22-1
	CEOS Chair to send letters confirming the invitations to IEEE and GGOS to engage at the Working Group level on issues of common interest
	COMPLETE

	22-2
	CEOS Chair, in consultation with SIT Chair and CEOS SEC, to develop a short discussion paper proposing an annual cycle of CEOS meetings – reflecting the debate at 22nd Plenary
	SIT-23

COMPLETE

	22-3
	CEO to inform CEOS agencies of the login details for the CEOS Information Server
	December 2008
COMPLETE

	22-4
	CEOS Chair to arrange a CEOS statement and side event at UNFCCC COP-14
	November 2008
COMPLETE – REPORTED BELOW

	22-5
	CNES, CONAE, ISRO, NASA, and USGS Principals to respond to the 26 October 2008 LSI Constellation letter requesting data contributions to the regional datasets
	COMPLETE

	22-6
	CEOS Agencies to respond to the OST Mission Requirements Document when it becomes available in early 2009
	Robert reported that a review of the document took place at the recent Ocean Obs Conference. A update will be distributed prior to CEOS Plenary.

	22-7
	CEO (on behalf of CEOS Chair) to deliver a report on progress towards implementation of the GEOSS space segment in 2008 to the GEO-V Plenary in Bucharest
	COMPLETE

	22-8
	SIT Chair Team, CEOS Chair Team, CEO, and SEO to meet with GEO Secretariat in early December to assess results of GEO and CEOS Plenaries and communicate results to CEOS
	COMPLETE

	22-9
	CEO, CEOS Chair Team, SIT Chair Team, SEO, WG Chairs, Constellation Co-Leads, and CEOS SBA Coordinators to be represented at SIT Workshop, 27-28 January 2009, in Silver Spring, MD
	COMPLETE

	22-10
	CEOS Principals urged to participate in SIT-23, 3-5 March 2009 in Cocoa Beach, FL
	COMPLETE

	22-11
	CEOS points of contact for the new GEO WP Tasks to confirm their willingness to serve (CEO will coordinate)
	COMPLETE

	22-12
	CEOS agencies are encouraged to register their available resources as contributions to GEOSS
	COMPLETE

Mike Tanner confirmed that there are 174 components and up to 162 additional services in the registry.

	22-13
	SIT Chair and SEO to circulate preliminary priorities for gap analyses in 2009 and CEOS agencies to review, comment, and provide additional priorities for consideration
	COMPLETE

THREADS DISCUSSED AT SIT-23

	22-14
	JAXA to report on the status of the new GHG coordination task at SIT-23 (recognising this is a CEOS priority in 2009)
	COMPLETE

Report given at SIT-23

	22-15
	NSC and CSIRO to organize a task team and develop a project plan designed to deliver the demonstration of the Forest Carbon Monitoring System ahead of COP-15 (recognising this as a CEOS priority in 2009)
	COMPLETE

Task team organized and underway

	22-16
	Letters expressing interest in the WGISS Vice Chair role should be sent to the WGISS Chair by agencies by March 31, 2009
	COMPLETE

CEOS SEC has circulated letter – note four year commitment required

JAXA Representative, Satoko Miura is proposed

	22-17
	CEOS Chair to prepare to coordinate a response to the GCOS IP update in the open review period
	COMPLETE

	22-18
	GISTDA as CEOS Chair to lead a small task force with representatives from CGMS, WMO SP, CEOS, in coordination with the GEO Secretariat, to look at opportunities for improved coordination among the four organisations. The 2007 recommendations for improved coordination should be taken as a baseline for this activity.
	COMPLETE

CLOSED MEETING BETWEEN CEOS CHAIR, CGMS SEC, GEOSEC, and WMO SP HEAD in a side meeting at SIT-23

	22-19
	CEOS agencies are encouraged to continue to review the SFCG activities in anticipation of issues of relevance to the EO Community and to lobby national administrations as appropriate.
	Update at CEOS 23

	22-20
	CEOS Chair to confer with SFCG to discuss the possibility of a CEOS document quantifying the impact (economic, social, scientific) from loss of Earth observations through pressure on enabling spectrum
	CEOS 23

CSIR has offered leadership on this issue and has been connected with SFCG

	22-21
	CEOS Agencies to provide working level representation at SIT-24, 9-11 September 2009 in Darmstadt, Germany
	COMPLETE

	22-22 
	CDTI to confirm their willingness to serve as CEOS Chair in 2011 by sending a letter to CEOS Chair
	COMPLETE
Roberto Trigo thanked CEOS on behalf of CDTI, indicating that the necessary resources will be dedicated to make their CEOS SEC term successful.


	4. Progress against 2009 CEOS Work Plan
	1:30


WP1000: Implementing the GEOSS Space Segment

SIT Chair and CEO can report any updates since SIT-24 on the following activities:

WP1100 CEOS-GEO Action Table Remapping

WP1200 Secure commitments from CEOS space agencies

WP1300 Produce a 3rd version of the CEOS IP

Ivan sent a note officially releasing v3.1 of the CEOS IP on 19th October. Ivan to provide any other status updates.

WP2000: Demonstration of GEOSS Space Segment outcomes
Several telecons have been held to discussion WP2000 since SEC-128. Separate calls focusing on GEO-VI (chaired by Brian Killough) and COP-15 (chaired by INPE) have been held. SIT Chair & CEOS Chair can report on the following activities:

WP2100 Track candidate outcomes

WP2200 Develop communications materials and strategies

The 2009-2010 CEOS Deliverable Document: final version for 2009 will be ready before the CEOS plenary and will be posted on CEOS website. This living document will need to be updated until the 2nd quarter of 2010.  

WP3000: Substantial progress on priorities CL-09-03b/c

Ivan Petiteville & Stephen Ward can update SEC on CEOS-related progress on the b) task. Osamu Ochiai can update SEC on the c) task.

WP3100 Secure CEOS Commitment: The FCT task is preparing an update to the 2009 Data requirements document based on feedback for the community, including directly from CEOS. The FCT task held its first complete team meetings 19-20 October in conjunction with the Prince’s Rainforest Project in London, England, and 21-22 October at Google’s London offices. Currently the FCT task is focusing on delivering its outcomes for 2009, and will soon begin discussions on the growth of the task in 2010, and 2010 Forest Carbon Datasets.

WP3200 The 2nd GEO Forest Monitoring Symposium - COMPLETE
The 2nd GEO Forest Monitoring Symposium was generously hosted by GISTDA 1st-3rd July in Chiang Rai, Thailand.
WP3300 Define 2009 Outcomes Relating to Global Carbon

Several telecons have been held between participants in the newly formed GEO Carbon CoP, with a focus on updating the GEO Carbon Report. Plans are on track for a print draft version of the report for release in the GEO-VI timeframe, with printing coordinated by GEO.

A program of meetings and milestones relating to the CL-09-03b and CL-09-03c tasks is currently being developed building towards the GEO-VI plenary and COP-15 in November and December.
WP4000: CEOS, CGMS & WMO SP coordination on GEOSS

WP4100: QA4EO & GSICS
Pascal Lecomte to report on recelt QA4EO activities and status.


WP4200 CEOS Missions, Instruments and Measurements (MIM) Database Support

The 2009 update to the CEOS Database is available online at http://database.eohandbook.com.  In addition to the 2009 data update, the website features considerably expanded analysis and export capabilities to develop the utility of the database for planning purposes.
WP5000: HIGH PROFILE CEOS PUBLICATION

It is important for CEOS to be able to demonstrate its achievements at high profile events. A publication should be produced targeted towards forums like GEO Plenary and Ministerial and other key events at which CEOS is represented. Emphasis should be not only on accomplishments but impact and expected outcomes, and underscoring the value of CEOS activities. The support of all CEOS agencies, as well as CEO and SEO engagement are necessary to ensure a professional and effective publication.
GISTDA will generate the high profile CEOS publication based on the content from the final version of 2009-2010 CEOS deliverables. It is expected that the draft will be ready for CEOS SEC to review by June 1, 2010.

WP6000: CEOS ENGAGEMENT OF UNFCCC ON GCOS SPACE-BASED OBSERVATIONS:

Mitch Goldberg and Einar-Arne Herland invited to update SEC on the following:

WP6100 Review of the GCOS 2004-2008 Progress Report and Implementation Plan COMPLETE
WP6200 SBSTA-30 Inputs - COMPLETE.

WP6300 Joint Side Event at SBSTA-30 – COMPLETE.

WP6400 COP-15 Inputs: Following from materials presented and discussed at SBSTA-30, provide demonstrable outcomes as input to COP-15 with significant advanced engagement of UNFCCC SEC (FCMS in support of REDD, GHG etc). The deadline for submissions to COP-15 should be confirmed and should dictate the timing of this task.

EUMETSAT and INPE to report on the current status of planning for the COP-15 side-event.
WP7000: DATA DEMOCRACY FOR DEVELOPING COUNTRIES – COMPLETE for 2009
An update will be reported at the plenary.

WP7100 Asian Data Democracy Seminar - COMPLETE

WP7200 Asian engagement in data democracy - COMPLETE for 2009
An update will be reported at the plenary.

WP7300 GEO call for Proposals “Earth Observations in Decision Support”

The GEO deadline for final proposals was extended to 2010.

WP8000: CEOS VIRTUAL CONSTELLATIONS

SIT Chair will update SEC on:

WP8100 Progress towards four pilots

WP8200 Implementation Plan for two new Constellations

WP9000: CEOS INFORMATION SYSTEM

WP9100 CEOS Missions, Instruments and Measurements (MIM) online. 
Brian Killough will update SEC on WP9200 Implementation of the CEOS Information System and WP9300 CEOS Website

WP9400 CEOS Newsletter
Kazuko Misawa has prepared the following plan for the 34th CEOS Newsletter for SEC review and comment.

Article Submission Date:   Dec. 18(Fri.), 2009
To:


misawa@restec.or.jp

First Draft:

Jan 13, 2010

Final Draft:

Jan 20, 2010

Printing:

 Jan 26, 2010

Prints:


4000 copies

Distribution:

February, 2010

(to CEOS Members/Associates & Subscribers)
Topics:





Responsible:      

1. Report from the 23rd CEOS Plenary

GISTDA

(Top Page: 600 words & photo)

2. SIT Way Forward  (600 words)

SIT New Chair/JAXA

3. CEOS & GEO Cooperation

GEO SEC 

      (600 words & photo)

4. Forest Carbon Activity (600 words)

Dr. Alex Held/CSIRO

5.  IGOS Symposium and CoP

Dr. G. Withee/USGS

(600 words)

6.  Updates from CEOS Working Groups

WGCV   (400 words and photo)

WGCV Chair/ESA

WGISS   (400 words and photo)

WGISS Chair /GISTDA
WGEdu  (400 words and photo)

WGEdu Chair/EUMETSAT

7.  Message from ’10 CEOS Chair


CEOS 2010 Chair /INPE

(400 words and photo)

8.  Announcement of the OSTC User


EUMETSAT

Requirements Document(40 words)
9.  CEOS Calendar
10.  CEOS Contact Information
See following website for current CEOS Newsletter :

http://www.ceos.org/images//ceos_newsletter33.pdf
WP10000: EARTH OBSERVATION SPECTRUM AND SFCG

Asanda to report on behalf of CSIR.

WP10100 Coordination with SFCG

WP10200 Coordination of CEOS Frequency activities

	5. GEO Report
	2:00


Mike Tanner (GEOSEC) to provide an update from GEOSEC.

	6. Brief Working Group Chair Reports

- WGISS

- WGCV

- WGEdu
	2:05


The Working Group chairs to provide a brief update on the recent activities within their Working Groups.

	7. AOB
	2:10


CEOS one-pager for GEO
SEC review and comments on the recently distributed CEOS one-pager for GEO.
Final Plenary Logistics

Any final logistics issues to be raised by GISTDA as hosts.

	8. Next meeting & Adjourn
	2:15


CEOS SEC-131 meeting will be held after the adjournment of the CEOS Plenary, 4:15 – 5:15 PM on Thursday in the Phuket Room.
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